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Abstract

The study's problem stems from the need to uncover the nature of the obstacles
facing the implementation of institutional excellence within Al-Azhar Sheikhdom,
analyze the extent to which social planning contributes to addressing these obstacles,
Accordingly, the study's problem is defined by the following main question: To what
extent does social planning contribute to addressing the obstacles to implementing

institutional excellence®
The study aims to explore the reality of implementing institutional excellence
within Al-Azhar Sheikhdom, identify the obstacles preventing the achievement of
institutional excellence within Al-Azhar Sheikhdom, determine the effectiveness of
social planning in addressing these obstacles, and activating social planning to support
institutional excellence within Al-Azhar Sheikhdom. This study is a descriptive study
capable of providing scientific and logical explanations for the phenomenon under
study. In keeping with the type of study, a social survey method was used using a
simple random sample. The study was implemented in the General Administration of
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Private Accounts at Al-Azhar Sheikhdom, using a comprehensive census of
employees. The total number of employees was 30, The field study lasted

The study results demonstrated that the level of institutional excellence
implementation at Al-Azhar Sheikhdom is high across all dimensions, ranked
as follows: (financial and technological resources — human resources —
leadership and management — strategic planning).The study also revealed that
the obstacles hindering the achievement of institutional excellence were
moderate across all dimensions, ranked as follows: (organizational — material —
administrative — human — legislative obstacles). As for the proposed solutions,
the study indicated that their level was very high, with the following ranking:
(legislative — organizational — administrative — material — human proposals).
Keywords: Social planning, institutional discrimination.
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