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Abstract:

The current Research aimed to conduct a professional Intervention with one
of the work teams working in the field of juvenile care in order to know the
return of the professional intervention in a method of organizing society that
depends on the use of the planned change model in strengthening Team work
within the institution, especially in five dimensions: (training, planning,
participation, Achievement, and evaluation). Accordingly, it was based on the
quasi-experimental Approach and the Intervention was followed by a pre- and
post-measurement method on one group that included the entire work team,
which numbered (25) Individuals, by preparing a questionnaire entitled :
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Strengthening Team work in institutional work with the aim of measuring the
pre-level Then, the Intervention program will be applied using the planned
change model during the time period of the experiment from 15/1/2024 to
15/3/2024, and then a post-measurement of the same form will be conducted on
the same group. Accordingly, the Results showed the validity of the Research
hypotheses and indicate that there is a return to using the planned change model
in a community organization method in enhancing teamwork in the juvenile
care institution in place of the spatial application. Search.

Keywords:
Professional intervention, community organization, planned change,

teamwork, juvenile care.
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